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Eltham Hill Pupil Premium Strategy Statement 2021- 
2024 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2024 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Eltham Hill 
Number of pupils in school  1169 
Proportion (%) of pupil premium eligible pupils 295 (25%)  
Academic year/years that our current pupil premium 
strategy plan covers  

2021 - 2024 

Date this statement was published December 2021 
Date on which it will be next reviewed December 2022 
Statement authorised by Erika Podmore 
Pupil premium lead Noelle O’Kelly 
Governor / Trustee lead Arianne Roberts 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £264000 
Recovery premium funding allocation this academic year £40,000 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£40,000 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£344, 000 
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Part A: Pupil premium strategy plan 

Statement of intent 

The impact of the Covid pandemic has led to our students from disadvantaged 
backgrounds experiencing greater degrees of lost learning, disruption to their learning 
momentum, as well as a greater deterioration in their mental health in comparison with 
their peers.  We want to raise the achievement and improve the progress of all 
disadvantaged students, ensuring they develop into confident learners and are 
adequately prepared to progress to the next stage of their education or training. At 
Eltham Hill School, students from persistently disadvantaged backgrounds, especially 
those with low prior attainment were the most likely, even pre-Covid to underperform. It 
is therefore vital that our funding supports those students to catch up and make rapid 
progress.  

Our pupil premium strategy plan has identified 5 major challenges to achievement for 
our students. Our intended outcomes outline what we hope to achieve within a 3-year 
period, and the success criteria will help us to measure whether or not we have 
achieved them. We will review the plan regularly, assessing the impact of our actions 
to ensure that the money is well spent and impacts positively on the progress and 
outcomes of our most disadvantaged students.   

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 For disadvantaged students, a lack of range and participation in extracurricular 
opportunities leads to underdeveloped cultural capital. 

A lack of confidence leads to reticence in reading independently and in 
speaking. 

 
2 Slow progress in recovering the loss to learning suffered by disadvantaged 

students as a result of the pandemic. 

 
3 For some students’ attendance and punctuality together with incidences of poor 

behaviour are having a negative impact on their learning. 

 
4 Some disadvantaged students have suffered increased mental health issues, 

which is having a detrimental impact on their learning.  
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5 Some parents need help to improve their personal circumstances, as this is a 

barrier, preventing them engaging with the school to support their daughters’ 
learning.  

 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
 
1. Pupil Premium 

students engage 
with the cultural 
capital events 
organised as part of 
Eltham Hill Xtra and 
HOY programme.  

  
2. Pupil Premium 

students develop as 
effective learners, 
fluent readers and 
confident 
communicators. 

• 100% attendance by PP students at all Eltham Hill Xtra events 
in Year 7 and Year 8.  

• The hardship fund is used to support all PP students so that 
they can attend internal and externally organised trips 
workshops and conferences as well as ensuring they have 
access to extracurricular activities eg Erasmus trips, 
Shakespeare Globe trip.  

• Debate Mate Core club PP participation rises from 4 students   
( 2021 ) to 20 students this year ( 2022).  

• To increase the average termly book borrowing rates for KS3 
PP students from 5 books a term to at least 8 books a term.   

• Reading age tests for PP students show at least a 6-month 
improvement from the Autumn term tests to the Summer term 
tests. 

• PP students are over represented (>25%) in Student leadership 
positions in Year 10 and Year 11.  

• To increase the number of PP leaders who achieve one SSAT 
student leadership accreditation by the end of the Year 2022 
from 10 students in 2021 to at least 15 students in 2022.  

 
3. The achievement 

and the progress of 
Pupil Premium 
students 
disadvantaged as a 
consequence of the 
Coronavirus 
pandemic has 
improved to the 
standards 
anticipated had the 
school not been 
closed 
 

• For Year 7 and Yr8 - all NSR PP students are on track to make 
at least expected progress by the end of the academic year in 
maths and English   

• For KS3 PP students – all WBRIPP students on track to make 
at least expected progress by the end of the year in English and 
Maths.   

• For KS4 PP students – 80% of students in Year 10 and Year 11 
who may not achieve a pass GCSE grade in Maths and English 
will be entered for and achieve at least 1 qualification in Maths 
by the end of the year, i.e. Entry level Maths, Functional skills 
and or a GCSE. 

• For Year 11 PP students – English and mathematics the 
Progress 8 gap between PP students and all students is less 
than 0.3 across the course of the year.  

• The number of Year 11 PP students regularly attending 
revision school throughout the year in Year 11 increases by 7% 
from 43% in 2021 (last year’s Year 11 PP cohort ) to 50% ( this 
years PP cohort)  in 2022  .  
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• To ensure the progress gap between the Year 11 PP students 
who received CCU tuition in maths and science and the nonPP 
students is less than 0.4 by the end of the year. . 

 
4. No learning is lost in 

lessons through poor 
punctuality or low-
level disruption. 

• SIMS data will show a reduction in low level behaviours from a 
starting figure once analysed in 2021/2022.  

• SIMS will show a reduction in exclusions on a termly basis over 
a 3-year period. E.g. Autumn term 1 in 2021 55% of total 
exclusions were PP, Autumn term 2 in 2021 67% of total 
exclusions were PP.  We would like to see a 5% reduction 
termly from year to year.  

• The New Leaf and the Change the Pattern programmes have 
been developed further. All targeted disadvantaged students 
most at risk of an FTE or PEX have taken part in at least one 
programme. 

• Data shows a reduction number of in pupil premium students 
who are repeat offenders on a termly basis over a 3 year period  
following their involvement in these programmes from 7 
students in Autumn term 2021/ 2022 to 4 in Spring/ summer  
term 20221/2022  

5. Pupil Premium  
students  benefit 
from more creative, 
physical and active 
experiences to help 
them maintain 
positive mental 
health.  
 

• At least 50% of the PP cohort of Years 7 and 8, and 40% of PP 
cohort in Years 9 and 10 will have attended an enrichment 
activity after school.    

• 8 Year 9/ Yr8 PP students take part in a fully funded farm 
residential trip each year  

• Music lessons for KS3 and KS4 PP students are subsidised 
• The number of KS3 PP students taking up a musical instrument 

has increased from 30 students in 2021 to 40 in 2022.   
• All PP students who need it have been provided with one to 

one sessions by the MHST team will provide prompt one to one 
sessions and to PP pupils.  

• All PP students who require counselling support are able to 
receive it.  
 

6. Parents of the most 
disadvantaged 
students are offered 
support to improve 
their life chances so 
ultimately, they are 
able to improve the 
educational 
outcomes for their 
daughters.  
 

• 80% of all KS3 PP students’ parents, and more than 65% of all 
KS4 PP students’ parents attend parents evening across all 
year groups. 

• Uniform, school bags, revision resources and other essential 
items are provided to families who are experiencing financial 
hardship  

• More mothers of PP students are recruited for the M2M project 
this academic year. 

• At least 70%of mothers engaged with the M2M become 
engaged in work, training or volunteering by the end of the 
year.  

• At least one project this academic year to engage 
grandparents and dads of disadvantaged students to improve 
the outcomes for these students is developed and 
implemented.   
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 171, 267 

Activity Evidence 
that 
supports 
this 
approach 

Challenge number(s) 
addressed 

Ensure all curriculum areas have the support 
and resources to plan and deliver high quality 
EHX events and so that 100% of PP students 
attend. 

Metacognition 
and Self-
regulated 
learning – 
Guidance 
report EEF 
 
 
Improving 
Literacy in 
Secondary 
school – 
Guidance 
report EEF 
 
Eltham Hill 
SEF  

1. For disadvantaged 
students, a lack of 
range and 
participation in 
extracurricular 
opportunities leads 
to underdeveloped 
cultural capital. 

A lack of confidence 
leads to reticence in 
reading independently 
and in speaking 

 

Engage with parents of hard to reach PP 
students to provide the resources necessary to 
ensure that all PP students can attend internal 
and external trip, workshops and conferences 
organised by school staff.    
Ensure PP students are fully briefed and 
targeted about events happening in school eg 
Black History Conference and Stepping stones 
project.  
Ensure these events are resourced adequately 
to enable them to recruit, retain and impact 
positively on PP students.  
Run CATS tests for Year 7 in the Autumn term  
 
Run reading and spelling tests for Year 7 and 8 
in the Autumn and Summer term. 
Ensure the Oracy Practitioner increases the PP 
attendance at Debate Mate Sessions.  
 
Ensure the Librarian monitors the borrowing 
rates for PP students in KS3 and uses the data 
to target Key pupils.   

  

In YR 7 and 8 to run 8 tutor groups instead of 7 
in order to provide smaller classes which will 
allow more personalised teaching.  
 
In Year 11 to run additional maths and English 
classes to reduce class sizes especially for the 
Low Prior Attainers.  

  

Ensure the Student Leadership Practitioner 
provides the support and resources necessary to 
ensure 15 PP students currently leaders achieve 
a SSAT student Leadership accreditation.   
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £ 43,000 

Activity Evidence that 
supports this 
approach 

Challenge number(s) 
addressed 

 
To ensure the KS3 Maths and English 
Lead practitioners implement their action 
plans for PP NSR students and they have 
all the necessary resources to impact 
positively on their outcomes.   
 

Reports with 
recommendations 
from:  
Pastoral teams on 
HOY intervention 
programme 
Lead Practitioners 
responsible for 
LPA and NSR  
Pupil premium 
reviews 2020- 
2021 
Covid Catch up 
end of Year 
Review 
Student voice from 
Year 11 students  
 
Eltham Hill SEF  

2.Slow progress in 
recovering the loss to 
learning suffered by 
disadvantaged students as 
a result of the pandemic 

 
 
To ensure the KS4 Raising Standards 
Leader prepares and enters 
underachieving PP students in Year 9, 10 
and 11 for at least 1 qualification in Maths 
by the end of the year, i.e. Entry level 
Maths, Functional skills and or a GCSE. 
 
 
Target priority Year 11 PP students to 
attend Revision school and monitor their 
attendance to ensure 50% (of the PP 
cohort) attend regularly.  
Target priority Year 11PP students for 
TAPS, Academic mentoring, Diana 
mentoring and HOY interventions from 
October. Monitor attendance, review 
impact and action where students are not 
benefitting from these interventions.   
 
 
Work with Core subjects and Covid Catch 
up Leader to ensure disadvantaged pupils 
from Y8- Y10 see improved achievement 
and progress through 121 tuition from last 
years end of year data. 
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 129,733 

Activity Evidence 
that 
supports 
this 
approach 

Challenge number(s) 
addressed 

To employ the new Wellbeing practitioners 
to develop and embed The New Leaf and 
Change the Pattern programmes for 
disadvantaged pupils most at risk of an 
FTE or PEX 
 

Improving 
behaviour in 
schools – 
Guidance 
reports EEF 
 
Working with 
Parents to 
support 
children’s 
Learning – 
Guidance 
Report EEF 
 
Eltham Hill 
SEF  

3. For some students’ 
attendance and punctuality 
together with incidences of 
poor behaviour are having a 
negative impact on their 
learning. 

 

Target PP Students not attending 
extracurricular to attend at least 1 
enrichment activity over the year.  
 
Organise and send 8 Year 9/ Year 8  PP 
students on a farm residential  trip.  
 
Continue to subside music lessons for 71 
PP students.  
 
Target YR 7 PP students to take up new 
musical instrument.  
 
Continue to provide essential school items 
to families who are experiencing financial 
hardship.  
  
The Family Liaison Officer will organise 
and run at least one M2M project with 
mothers of PP students this academic 
year.  
 
The Family Liaison officer will develop and 
run at least one project this academic year 
to engage grandparents and dads of 
disadvantaged students.  
 

4.Some disadvantaged 
students have suffered 
increased mental health 
issues, which is having a 
detrimental impact on their 
learning.  
 
 
 
 
5. Some parents need help to 
improve their personal 
circumstances, as this is a 
barrier, preventing them 
engaging with the school to 
support their daughters’ 
learning.  

 

 

 
Total budgeted cost: £ 344000 



 

8 

Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

KS3 Curriculum and EHX: In the Summer term 2021 8 EHX sessions took place up to 
the 13th July.  The students participated in EHX sessions in Science, Maths, English, 
Drama, MFL, Design Technology, PE, and History. All PP pupils were involved.  

KS3 Stepping stones : 27 Year 7 PP( 100%)  pupils have taken part in Stepping 
Stones project across the year. There have been restrictions due to lockdowns but they 
have continued to receive breakfasts and mentoring by YR 10. The evidence shows 
that the SS programme 

1. Had a positive impact on academic progress especially in maths where there is 
an 5.1% improvement compared to historical groups.  

2. Helped reduce the number of exclusions. There was a 1.1% fall in exclusions 
compared with historical data.  

3. 89% of parents that returned a questionnaire felt that their child’s confidence 
was good + at the end of YR 7, compared with 67% at the start.  

KS3 and KS4 Extracurricular uptake – in the summer term :  

Year 7 - 56% of the PP cohort engaged in at least 1 extracurricular activity a week ↑ 
from 23% in November 
Year 8 – 56% of the PP cohort engaged in at least 1 extracurricular activity a week 
↑from 26% in November 
 Year 9 – 34% of the PP cohort engaged in at least 1 extracurricular activity a week ↓ 
40% in November 
Year 10 – 47% of the PP cohort engaged in at least 1 extracurricular activity a week 
↑from 30% in November 
In addition to this all Year groups have gone to Thorpe Park and experienced a 
Theatre Trip this academic year.   

Yr 11 Interventions:  

Diana Trust mentoring: 17/ 20 students chosen for the Diana Trust mentoring 
programme were PP. The students identified for the Diana Trust Mentoring Programme 
were students who were at risk of becoming NEET (Not in Education, Employment and 
Training), who had been at risk of exclusion and or had been bereaved.  These 
students followed the Diana Trust Programme every Thursday P5. The sessions were 
led by the Diana Trust, each week they had activities. The average attainment grade 



 

9 

for this group improved from 2.4 in September (from their September PPE ) to 3.8 in 
July ( from their TAG GCSE grade).  

Revision School: 27 PP students (43% of the PP cohort) out of a total of 91students 
regularly attended revision school – the numbers dropped off throughout May. The 
regular attenders achieved higher average grades and made more progress from KS2 
e.g. For regular attenders from the PP cohort their average grade was a 5.9 compared 
with the PP nonattenders whose average grade was  a 4. The regular PP attenders 
made +1.06 (equivalent to 1 grade more) progress compared to the non-attending PP.  

Pastoral :21/27 PP students completed the HOY (Head of Year) intervention WBRIPP 
and MWBC programme 

Support groups :40 PP students (out of a total of 81 students in support groups) were 
in support groups, this gave them additional time to complete work and revise for their 
assessments.  

TAG outcomes – Teacher Assessed Grades provided by the school following the 
cancellation of the 2021 exams.  

Pupil Premium outcomes followed the same trend as the whole school outcomes 
where the vast majority of accountability measures have increased from the 2020 
(except for maths) and increased significantly from the 2019 outcomes, notably for 9-
5% English 70% (3% rise) but also 9-5% English and Maths 50% (7% rise).   

24 PP students took Ebacc (English Baccalaureate) subjects a similar number to last 
year but the outcomes were a lot better at 21% compared to 12% last year . It is 
particularly pleasing to see Attainment 8 improve from a D+ in 2019 to C- in 2020 to a 
C+ this year.  

The Progress8 figures is very positive and again had the results been validated we 
would have expected them to be lower but still positive.  

 

Yr 10 and Yr9 in the Summer term Revision School  

Year 9, 46 PP students were invited and 31 attended regularly for 2 weeks before their 
exams. 

Year 10, 48 PP students were invited and 33 attended regularly for 3 weeks before 
their exams.  
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Low Prior Attaining PP Pupils  

NSR English (Not Secondary Ready – are students who did not achieve a 
average scaled score of 100 at KS2).  

Year 8 – There are 9 PPNSR students of the 18 total NSR students. From the 8.3 data 
(June 2021) 7 are working at or above their target grades making either good or 
outstanding progress. 2 are working below their target grades making expected 
progress. For their English exam 6 achieved their target grade and 3 achieved 1 grade 
below their target.   

In the Spring term Literacy targets were sent home to parents and shared with 
humanities. All the NSR students were targeted for Covid Catch up in class support. In 
the summer term the End of Year exams were redesigned and differentiated to make 
them more accessible.   

Year 7 – 16 NSR PP have been identified out of the 33 total NSR that have been 
identified. The analysis of June 2021 CWG data shows that 12 of the 16 students have 
achieved a grade that is above or the same as their average grade across all subjects, 
4 of them have achieved a grade that is below their average grade. 

NSR Maths  

Year 8 -There are 8 NSR PP out of 13. from the 8.3 data 2021, 7 are making good or 
outstanding progress (achieving at or above their target grades) 1 student is achieving 
just below her target grade.  For their exam data 4 achieved their target grade and 3 
achieved 2 sublevels lower.  

The students were prepared for their YR 8 exams and were given specific revision 
material.  

Year 7 -There are 8 NSR PP students out of the total of 17NSR identified for maths. 
The analysis of June CWG data shows that while 5 of the 8 students have achieved a 
grade in Maths that is above or the same as the average of their grade in all subjects, 3 
of them have achieved a grade that is below their average grade. 

The students were prepared for their YR 7 exams and were given specific revision 
material.  

Maths -  Year 11 LPA PP (Low prior Attainers)  

From March 2021 the Year 11 LPA PP students were prepared for their TAG exams. 3 
students received additional Covid catch up tutoring. 12 students received additional in 
class support from the maths tutor.  
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In April – 10 students were entered for the next level of ELFS (Entry Level, Functional 
Skills) exam and 4 successfully passed.  In May - the same students were given the 
opportunity to re-sit these exams.  

2 Yr11 PP LPA students have received U grades in their GCSE TAG, but both had 
Entry Level 2 Maths certificates to take them forward.  The rest of the GCSE TAGs for 
the LPA were 1+ 92% ;3+ 46%;4+ 19%; 5+ 15%; 7+ 4%.  

Maths - Year 10 LPA PP 

There were 11 PP LPA students in Year 10.  6 students were entered for Entry Level 
maths qualification.  36% have made at least 1 sublevel of progress from 10.1 to 10.3. 
63% have made no progress and will be the top priority heading into year 11.  

Maths - Year 9 LPA PP   

There are 9 PP LPA students in Year 9.  6 students were entered for Entry Level 
2 Maths qualifications and achieved a pass. They will go on to complete EL3 before 
December 2021. 
55% of PP LPA made at least 1 sublevel of progress from 9.1 to 9.3.  
44% of PP LPA have made no progress and will be the focus group for year 10.  

Oracy The Year 10 cohort are all involved in achieving a Jack Petchey Oracy qualifica-
tion as part of their Work Experience programme in the summer term.  

57% of the students that are involved in Debate Mate and Debate Mate+ are PP. They 
reached the national finals for the first time ever this academic year. 

Covid Catch up Covid catch up tutoring continued but on a larger scale when students 
came back to school on 8th March. A full-time tutor was employed for Science and 
maths in the spring and summer term and for English in the summer term. In total – 
pupils that received tutoring in either Maths or Science;    

Year 11 – 41 PP pupils; Yr10 12 pupils; Yr9 17 pupils; Yr8 6 pupils; and Yr7 6 pupils. 
For Easter Revision school 37 Year 11 PP (targeted for Covid Catch up) pupils 
attended 
 
For May half term YR10 Exam Preparation 28 PP pupils out of 38 PP pupils (targeted 
for Covid Catch up) that were invited attended Maths and Science revision workshops. 
 
For Year 10 Saturday School 5th June – 3rd July (5 Saturdays) of the 25 PP pupils 
(targeted for Covid Catch up) 10 attended regularly.   

At the end of the year, 57% of the targeted Yr11 students achieved grade 9 – 4 in 
Mathematics compared to 77% for the whole cohort. This is a gap of 20% compared to 
32% recorded at the start of the year in September 2020. Similarly, 52% of the targeted 
Yr 11 students achieved grade 9-4 in 2-Sciences compared to 72% for the whole co-
hort. This 20% gap is a reduction of the 30% gap recorded in September 2020. 
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Parental Engagement  

The Annual parent Survey taken in the summer term showed: 
66% have enough information about their child’s progress 
83% believe parents evening are a positive and useful experiences  
74% believe the student reports are informative.  

TAPS – Triangulated Action Plan meetings (academic meeting with parents, students 
and a senior staff member). It had been difficult to arrange TAPs due to Covid re-
strictions, arranging zoom meeting with parents, students isolating, staff absence and 
not as many have taken place as would have normally. The following numbers of Pupil 
premium students had a TAP meeting in 2020- 2021: Years 7 – 4; Year 8 – 6; Year 10- 
15, Year 11- 5  

M2M ( More 2 Me program)  - In the Autumn term 10 mothers participated in a 4 week 
of workshops focused on  ‘thought changing, thinking being and having’. 
In the Spring 2 and summer term 7 mothers, who had participated in the autumn term 
workshops continued with ‘employability’ workshops. 5 mothers of the 7 participants 
completed the employability’ workshops.   
 
All 10 mothers have shown improvements in their confidence and their employability.  
Five mums have started their functional skills level 2 in Maths and English and will be 
taking their exam in November 2021. 
 

 

 
 


