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Rationale 
 
Members of our community whether adults or children will face bereavement at different times and in different 
contexts, and this is particularly challenging when this is a member of our community or one of their close relatives 
or loved ones. 
 
People are often at a loss as to know what to say or do to help a student who has been bereaved by the death of 
someone important to them. Every situation is different, and young people will be affected to a greater or lesser 
degree, dependent on the circumstances of the death and the nature of the relationship they had with the person 
who has died 
 
We as a community are committed to the emotional and mental health of our students and staff. Being a fully 
inclusive school means that we need to attend to the needs of our community at a point when an individual family 
faces the most challenging of moments. 
 
Objectives: 
 
Every death and the circumstances in which it occurs will be different and this policy and its procedures have been 
constructed to guide us in dealing with such a challenging scenario professionally, sensitively and compassionately. 
As such, it aims to: 
 
• Be supportive of both children and adults, and to provide staff the platform to have greater confidence and be 

better equipped to cope when bereavement happens 
• Enhance effective communication and clarify the pathway of support between school, family and the wider 

community 
• Identify key staff within school, the Local Authority and a wider group of professionals who may be involved in 

providing support 
• To ensure the safety and well-being of anyone affected by a bereavement in our community whether an adult or 

a child. 
 

Founding Principles 
 
We believe that children and adults alike have the right to:  
• be given space and time to grieve 
• be given support from whichever source is deemed the most appropriate – if possible, of their own choice 
• encounter a caring environment in which they feel safe to demonstrate grief without fear of judgement.  
 
We recognise that:  
• grief may not always be apparent to the onlooker, but its invisibility makes it no less real 
• differing religions and cultures view death and bereavement from different perspectives and all viewpoints 

should be taken into consideration and given equal value in the school environment.  
• the death of a child has huge repercussions beyond the immediate teaching/care team of that child and every 

effort should be taken to inform and deal sensitively with the far-reaching ramifications 
• individuals, families, and communities grieve in different ways.  Eltham Hill School will support every member of 

its community being mindful of their rituals and traditions.  
 
The Role of the Governing Body  
The key role of the Governing Body is to approve this policy and to ensure and monitor its implementation. This will 
include reflecting and evaluating its effectiveness in practice, providing support to leaders and staff in the most 
difficult of circumstances, and sharing their expertise where appropriate.  



 
The Role of the Head Teacher  
The Head Teacher has overall responsibility for the policy and its implementation, for liaison with the governing 
body, parents/carers, the Local Authority and other relevant outside agencies.    
 
The Role of the Designated Safeguarding Lead 
The DSL will:  
• Where appropriate be the first point of contact for family/child concerned 
• Monitor progress and liaise with external agencies 
• Leading the organisation, deployment and provision of support, intervention including the involvement of wider 

agencies 
• Advise and support staff, consult on referral pathways and help with the identification of more complex grief 
• Access and coordinate training and support for staff 
• Ensure the Head Teacher and governing body are fully informed.  
 
The Role of Pastoral Staff  
We have a wealth of experience within the Pastoral Team.  Depending on the circumstances of a bereavement they 
will play a key role in supporting staff and students combining a number of different roles: 
• Where appropriate be the first point of contact for family/child concerned 
• To be a key conduit through which information, advice and guidance can flow between the school and the family 

or individual concerned 
• To liaise with external agencies and professionals and act as the lead professional for a young person where 

appropriate 
• To undertake bereavement support training and cascade learning to other staff 
• Coordinating any communication cross-phase and between schools/institutions should a bereavement occur at a 

point of transition. 
 
All Staff 

• To work within this procedure, to communicate openly, and supportively while also respecting the rights of the 
family and those close to the deceased to privacy and dignity.   

• To report concerns about well-being and safety to appropriate colleagues in the usual manner, for example 
through the school’s Safeguarding and Child Protection procedure. 

 
Initial response from School: 
 
When we hear about a bereavement, this information should be shared with relevant staff including Leadership 
Group, Key Stage and Year Leader as well as inclusion staff. All information should be documented on My Concern. 
 

1. One (or two) contacts are agreed with the family to liaise with them and the student by the Head of Year, Key Stage 
Leader, Assistant Head teacher and Inclusion team.  If needed, support will be available by a member of the Inclusion 
team who will support and provide advice for those contacting the families 
 

2. Key worker to contact the family in the first instance and do the following: 
• Acknowledge what has happened 
• Express support 
• Discuss how the news will be shared with staff 

 
3. Assistant Headteacher informs Head Teacher  

 



4. Assistant Headteacher or key worker shares relevant information/updates with staff via e-mail as agreed with the 
family 
 

5. Head Teacher to check in on staff response. Any death affecting a student can trigger other remembered griefs and, 
at this time of crisis, a sense of helplessness 
 

6. Head of Year or Key Stage Leader makes contact with the student through a written card to the student to 
acknowledge what has happened and express support 
 

7. During contact with the family, information of national and local support groups to be offered, if family needs 
support. This information will also be on the main page of the school website for the whole school community to 
access 
 

8. Bereavement and all correspondence details to be logged on My Concern. 
 
Supporting young people when they return to School: 
 

1. Head of Year to inform designated Inclusion staff members of students who have suffered a bereavement. The 
above staff members are also to inform the designated Inclusion staff members, if the student is already receiving 
external therapeutic support. 
For current Year 11 students, Information MUST also be shared with Head of sixth form or the Sixth form/ college 
establishment the student will be attending. 
 

2. Allocated Inclusion staff member to meet the student and arrange Bereavement Support groups to run during form 
time/ PHSE to support the students. The programme will run for 6 weeks (longer if team feels it is needed). Referrals 
will be made the School Counselling Team by Inclusion. Referrals will only be made if the student is not receiving 
external therapeutic support. 
 
General advice for Staff when contacting families: 
 
Keep in touch 
Contact and support from teaching staff can be hugely helpful to children and young people who may be feeling 
anxious and uncertain, or who may be experiencing the illness or death of a loved one. Keep in touch, by offering 
scheduled points of contact with you during the week by phone calls.  
 
Keep a routine 
Try and bring an element of ‘normality’ to their days by encouraging the student and parents/ Carers to continue 
the school routine from home, and to create some structure to their days, including during school holidays. 
 
Listen and reassure 
Acknowledge how strange and difficult this situation is, rather than trying to make it better. Listen to their worries 
and fears: these are real and we can’t take them away, but it will help students if someone they know and trust 
hears them. Reassure them when you are able to do so honestly. 
Be as clear as possible what help is available, both from school pastoral staff and externally within the wider 
community. Information on national and local support will be available for the tutor. Inform the student and family 
that when schools re-open, there will be support groups made available to the student. 
 
School to consider: 
Setting up a memorial at school for the young people affected by bereavement during the COVID- 19 pandemic, as 
it is very likely that the student was not able to attend the funeral due to social distancing restrictions. 
 
Resources for school and parents 
Winston’s Wish have resources on their website to help schools and parents/carers support bereaved young 
people.  
Below are resources specifically related to the COVID-19 pandemic: 

• Talking to bereaved children about coronavirus 
• Talking to children when someone is seriously ill with coronavirus 



• Talking to children when someone has died from coronavirus 
• Ways to manage anxiety about coronavirus  
• How to say goodbye when a funeral isn’t possible 

 
Leaflet to support families 
 

 
 
 
 
 
 

 
 


