
 

1 

Eltham Hill Pupil Premium Strategy Statement 2021- 
2024 Year 2 (2022/ 2023) 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2024 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Eltham Hill 

Number of pupils in school  1233 

Proportion (%) of pupil premium eligible pupils 24% ( 299 students)  

Academic year/years that our current pupil premium 
strategy plan covers  

2021 - 2024 

Date this statement was published December 2022 

Date on which it will be next reviewed December 2023 

Statement authorised by Erika Podmore 

Pupil premium lead Noelle O’Kelly 

Governor / Trustee lead Arianne Roberts 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £302,807 

Recovery premium funding allocation this academic year n/a 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

nil 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£302,807 
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Part A: Pupil premium strategy plan 

Statement of intent 

The impact of the Covid pandemic has led to our students from disadvantaged 

backgrounds experiencing greater degrees of lost learning, disruption to their learning 

momentum, as well as a greater deterioration in their mental health in comparison with 

their peers.  We want to raise the achievement and improve the progress of all 

disadvantaged students, ensuring they develop into confident learners and are 

adequately prepared to progress to the next stage of their education or training. At 

Eltham Hill School, students from persistently disadvantaged backgrounds, especially 

those with low prior attainment were the most likely, even pre-Covid to underperform. It 

is therefore vital that our funding supports those students to catch up and make rapid 

progress.  

Our pupil premium strategy plan has identified 5 major challenges to achievement for 

our students. Our intended outcomes outline what we hope to achieve within a 3-year 

period, and the success criteria will help us to measure whether or not we have 

achieved them. We will review the plan regularly, assessing the impact of our actions 

to ensure that the money is well spent and impacts positively on the progress and 

outcomes of our most disadvantaged students.   

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 For disadvantaged students, a lack of range and participation in extracurricular 
opportunities leads to underdeveloped cultural capital. 

 

2 A lack of confidence leads to reticence in reading independently and in 
speaking. 

 

3 Slow progress in recovering the loss to learning suffered by disadvantaged 
students as a result of the pandemic. 
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4 For some students’ attendance and punctuality together with incidences of poor 
behaviour are having a negative impact on their learning. 

 

5 Some disadvantaged students have suffered increased mental health issues, 
which is having a detrimental impact on their learning.  
 

Intended outcomes  

This explains the outcomes we are aiming for by the end of 2023, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

 
1. Pupil Premium 

students engage 
with the cultural 
capital events 
organised as part of 
Eltham Hill Xtra and 
HOY programme.  

  
2. Pupil Premium 

students develop as 
effective learners, 
fluent readers and 
confident 
communicators. 

• 100% attendance by PP students at all Eltham Hill Xtra events in 
Year 7 and Year 8.  

• 100% attendance by PP students for the Ann Frank Trust             
( islamophobia workshops)  and First Give project ( oracy 
workshops related to Charities )  

• The hardship fund is used to support all PP students so that they 
can attend internal and externally organised trips workshops and 
conferences as well as ensuring they have access to 
extracurricular activities eg theatre trips, Shakespeare Globe trip.  

• Debate Mate Core club PP participation rises from 16 students   ( 
2022 ) to 22 students this year ( 2023).  

• To increase the average termly book borrowing rates for KS3 PP 
students from Yr 7 12 books over the year to 15 , and Yr 8 from 7 
books over the year to 10 .   

• Reading age tests for PP students show at least a 6-month 
improvement from the Autumn term tests to the Summer term 
tests. 

• PP students are over represented (>25%) in Student leadership 
positions in Year 10 and Year 11.  

• 75% of all PP students in Yr 7 and 8 have an opportunity to 
present or talk in a Year group assembly during the year .  

 

3. The achievement 
and the progress of 
Pupil Premium 
students 
disadvantaged as a 
consequence of the 
Coronavirus 
pandemic has 
improved to the 
standards 
anticipated had the 
school not been 
closed 
 

• For Year 7 and Yr8 - all NSR PP students are on track to make 
at least expected progress by the end of the academic year in 
maths and English   

• For KS3 PP students – all WBRIPP students on track to make at 
least expected progress by the end of the year in English and 
Maths.   

• For KS4 PP students – 80% of students in Year 10 and Year 11 
who may not achieve a pass GCSE grade in Maths and English 
will be entered for and achieve at least 1 qualification in Maths by 
the end of the year, i.e. Entry level Maths, Functional skills and or 
a GCSE. 

• For Year 11 PP students – PP pupils outcomes match the 
national outcomes for English, maths, the basics measure and 
EBacc APS by the end of the year.  

• The number of Year 11 PP students regularly attending revision 
school throughout the year in Year 11 increases from 32% in 
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2022 (last year’s Year 11 PP cohort) to 40% (this year’s PP 
cohort) in 2023 .  

• Ensure that Yr11 PP persistently disadvantaged pupils make at 
least the close to the same progress as PP students by the end 
of the year.  

• To ensure that at least 90% of the Yr 11 PP students that have 
CCU tuition achieve a 9-4 grade in maths and in English.   

 
4. No learning is lost in 

lessons through poor 
punctuality or low-
level disruption. 

• SIMS data will show a reduction in low level behaviours from a 
starting figure once analysed in 2022/2023.  

• SIMS will show a reduction in exclusions on a termly basis over a 
3-year period. E.g. Autumn term 1 in 2021 55% of total 
exclusions were PP, Autumn term 2 in 2021 67% of total 
exclusions were PP.  We would like to see a 5% reduction termly 
from year to year.  

• The New Leaf and the Change the Pattern programmes have 
been developed further. All targeted disadvantaged students 
most at risk of an FTE or PEX have taken part in at least one 
programme. 

• Data shows a reduction number of in pupil premium students 
who are repeat offenders on a termly basis over a 3 year period 
following their involvement in these programmes from 7 students 
in Autumn term 2021/ 2022 to 4 in Spring/ summer term 
20221/2022  

• Punctuality of different groups show PP students punctuality to 
school is getting better over the term .  

5. Pupil Premium  
students  benefit 
from more creative, 
physical and active 
experiences to help 
them maintain 
positive mental 
health.  
 

• At least 50% of the PP cohort of Years 7 and 8, and 40% of PP 
cohort in Years 9 and 10 will have attended an enrichment 
activity after school.    

• 5 Year 9/ Yr8 PP students take part in a fully funded farm 
residential trip each year  

• Music lessons for KS3 and KS4 PP students are subsidised 

• The number of KS3 PP students taking up a musical instrument 
has increased from 21 students in 2021/2022 to 30 in 2022/2023.   

• All PP students who need it have been provided with one to one 
sessions by the MHST team will provide prompt one to one 
sessions and to PP pupils.  

• All PP students who require counselling support are able to 
receive it.  

• 70% of all PP pupils in Yr 7 participate in the Stepping stones 
project. In 2021/ 2022 it was 60% . 
 

6. Parents of the most 
disadvantaged 
students are offered 
support to engage in 
their daughters 
academic progress.   

• 80% of all KS3 PP students’ parents, and more than 65% of all 
KS4 PP students’ parents attend parents evening across all year 
groups. 

• Uniform, school bags, revision resources and other essential 
items are provided to families who are experiencing financial 
hardship  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 150,807 

Activity Evidence 
that 
supports 
this 
approach 

Challenge number(s) 
addressed 

Ensure all curriculum areas have the support 
and resources to plan and deliver high quality 
EHX events and so that 100% of PP students 
attend. 

Metacognition 
and Self-
regulated 
learning – 
Guidance 
report EEF 

 

 

Improving 
Literacy in 
Secondary 
school – 
Guidance 
report EEF 

 

Eltham Hill 
SEF  

1. For disadvantaged 
students, a lack of 
range and 
participation in 
extracurricular 
opportunities leads 
to underdeveloped 
cultural capital. 

2. A lack of 
confidence leads 
to reticence in 
reading 
independently and 
in speaking 

 

Engage with parents of hard to reach PP 
students to provide the resources necessary to 
ensure that all PP students can attend internal 
and external trip, workshops and conferences 
organised by school staff.    

Ensure PP students are fully briefed and 
targeted about events happening in school eg 
Black History Conference and Stepping stones 
project.  
Ensure these events are resourced adequately 
to enable them to recruit, retain and impact 
positively on PP students.  

Run CATS tests for Year 7 in the Autumn term  
 

Run reading and spelling tests for Year 7 and 8 
in the Autumn and Summer term. 

Ensure the Oracy Practitioner increases the PP 
attendance at Debate Mate Sessions.  
 

Ensure the Librarian monitors the borrowing 
rates for PP students in KS3 and uses the data 
to target Key pupils.   

  

In YR 7 and 8 to run 8 tutor groups instead of 7 
in order to provide smaller classes which will 
allow more personalised teaching.  
 
In Year 11 to run additional maths and English 
classes to reduce class sizes especially for the 
Low Prior Attainers.  

  

Ensure the Student Leadership Practitioner 
provides the support and resources necessary to 
ensure an increasing number of PP students 
take leadership responsibilities within the school    
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 33,000 

Activity Evidence that 
supports this 
approach 

Challenge number(s) 
addressed 

 
To ensure the KS3 Maths and English 
Lead practitioners implement their action 
plans for PP NSR students and they have 
all the necessary resources to impact 
positively on their outcomes.   
 

Reports with 
recommendations 
from:  

Pastoral teams on 
HOY intervention 
programme 

Lead Practitioners 
responsible for 
LPA and NSR  

Pupil premium 
reviews 2020- 
2021 

Covid Catch up 
end of Year 
Review 

Student voice from 
Year 11 students  

 

Eltham Hill SEF  

3. Slow progress in 
recovering the loss 
to learning suffered 
by disadvantaged 
students as a result 
of the pandemic 

  
To ensure the KS4 Raising Standards 
Leader prepares and enters 
underachieving PP students in Year 9, 10 

and 11 for at least 1 qualification in Maths 
by the end of the year, i.e. Entry level 
Maths, Functional skills and or a GCSE. 
 

 
Target priority Year 11 PP students to 
attend Revision school and monitor their 
attendance to ensure 50% (of the PP 
cohort) attend regularly.  
Target priority Year 11PP students for 
TAPS, Academic mentoring and HOY 
interventions from October. Monitor 
attendance, review impact and action 
where students are not benefitting from 
these interventions.   
 

 
Work with Core subjects and Covid Catch 
up Leader to ensure disadvantaged pupils 
from Y8- Y10 see improved achievement 
and progress through 121 tuition from last 
years end of year data. 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 119,000 

Activity Evidence 
that 
supports 
this 
approach 

Challenge number(s) 
addressed 

To employ the new Wellbeing practitioners 
to develop and embed The New Leaf and 
Change the Pattern programmes for 

disadvantaged pupils most at risk of an 
FTE or PEX 

 

Improving 
behaviour in 
schools – 
Guidance 
reports EEF 

 

Working with 
Parents to 
support 
children’s 
Learning – 
Guidance 
Report EEF 

 

Eltham Hill 
SEF  

4. For some students’ 
attendance and punctuality 
together with incidences of 
poor behaviour are having a 
negative impact on their 
learning. 

 

Target PP Students not attending 
extracurricular to attend at least 1 
enrichment activity over the year.  
 
Organise and send 9 Year 9/ Year 8  PP 
students on a farm residential  trip.  
10 students are attending in total . 
 
Continue to subside music lessons for all  
PP students.  
 
Target YR 7 PP students to take up new 
musical instrument.  
 
Continue to provide essential school items 
to families who are experiencing financial 
hardship.  

5.Some disadvantaged 
students have suffered 
increased mental health 
issues, which is having a 
detrimental impact on their 
learning.  
 

 

 

Total budgeted cost: £ 302,807 
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Part B: review of outcomes 2022/ 2023  

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 

academic year.  

Year 
Total in Year 

Group 
Total PP in Year 

Group 

7 208 15%   number 33 

8 209 36%   number 74 

9 207 30%   number 62 

10 179 27%   number 48 

11 175 24%   number 41 

12 124 14%   number 17 

13 133 18%   number 24 

 
 

Intended outcomes No1 Pupil Premium students engage with the cultural capital 
events organised as part of Eltham Hill Xtra and HOY programme.  

 
 

Intended outcomes No2 Pupil Premium students develop as effective learners, fluent 

readers and confident communicators 

Case study on Students leadership:  

• .  

 
Intended outcome No 3 The achievement and the progress of Pupil Premium 
students disadvantaged as a consequence of the Coronavirus pandemic has 
improved to the standards anticipated had the school not been closed 

 
NSR  KS3  

 
WBRIPP  

LPA PP KS4 
 

Case study on LPA PP work by ANM 
 

 
Covid catch Up  

 
Case studies of Covid Catch up success stories   

 
 

Revision School  
 

YR 11 Data  
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Intended outcome No 4 No learning is lost in lessons through poor punctuality or 
low-level disruption. 

 
 
Intended outcome No5 Pupil Premium students benefit from more creative, physical 
and active experiences to help them maintain positive mental health.  
 

Music  

 
Personalised examples of impact from music:  

  

 

Mental Health support  

Case Study on mental health  

 

Parents of the most disadvantaged students are offered support to engage in their 
daughter’s academic progress 
 
 

• Parents evening  
 

 
 

 

 
 


