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“Every child deserves a champion; an adult who will never give up on them, who understands the 
power of connection and insists that they become the best they can possibly be” (Rita Pierson, 
2013). 

 
 
Section 1:  Our School Vision 

 
At Eltham Hill School, we are wholeheartedly and actively committed to inclusive education. The 
equality of opportunity for all students regardless of their level of need, ability or disability, ethnicity 
and socio-economic background is of paramount importance to the school community. We want all 
students to achieve their potential and to have their achievements recognised and valued.  

We believe that ‘all teachers are teachers of special needs’ and that the management and 
provision of special educational needs is therefore “a whole school responsibility, requiring a 
whole school response....” (DfES 2001)  

 
Section 2- Compliance Duty  
  
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 25 
(July 2014) and is written with reference to the following guidance and documents:  
 

• Equality Act 2010: advice for schools DfE Feb 2013 
• SEND Code of Practice 0 – 25 (July 2014)  
• Children and Families Act 2014 
• Schools SEN Information Report Regulations (2014) 
• Statutory Guidance on Supporting students at school with medical conditions   April 2014 
• Safeguarding Policy  
• Accessibility Plan Schools Admissions Code, DfE 1 Feb 2012 
• SI 2012 1124 The School Information (England) (Amendment) Regulations 2012 SI 2013 

758  
• The School Information (England) (Amendment) Regulations 2013  
• Teachers Standards 2012   

	  
This policy should also be read in conjunction with the following school policies: Safeguarding 
Policy, Health and Safety Policy, Homework Policy, Equal Opportunities Policy, Behaviour Policy, 
Teaching and Learning Policy and Curriculum Policy. 

Section 3: Aims 

‘The aims of our special educational need and disability policy and practice in our school 
are: 

1. Providing equality of opportunity, equality of contribution and a respect for the learning of all 
the students 

2. Equipping all students to become responsible citizens in the community and promoting 
respect and open-mindedness amongst all 
staff and students. 

3. Maintaining a purposeful, stable, stimulating 
and healthy environment in which all 
students may flourish 

4. Offering a differentiated/personalised 
curriculum appropriate to the individual’s 
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needs and abilities and ensuring that learning resources are used efficiently and effectively 
to better respond to the four areas of need:  

o Communication and interaction  
o Cognition and learning   
o Social, mental and emotional health  
o Sensory/physical   

 
5.  To support students with medical conditions with full inclusion in all school activities by 

ensuring consultation with health and social care professionals.   

6. Encouraging and role modelling the highest standards of acceptable behaviour at all times.  
7. To request, monitor and respond to parent/carers’ and students’ views in order to ensure 

high levels of confidence and partnership   
8. To ensure a high level of staff expertise and quality first teaching to meet student need, 

through well-targeted continuing professional development.   
9. To have a cooperative and productive partnership with the Local Authority and other 

outside agencies, to ensure there is a multi-professional approach to meeting the needs of 
all vulnerable learners.   

10. To reduce barriers to progress by embedding the principles of: 
• The National Curriculum Inclusion statement 

https://www.gov.uk/government/collections/national-curriculum and  
• The Special educational needs and disability code of practice 0-25  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/39881
5/SEND_Code_of_Practice_January_2015.pdf 

Section 4:  Identifying Special Educational Needs 

a) Key definitions 

Definitions of SEND 

A child or young person has SEND if they have a learning difficulty or disability which calls for 
special educational provision to be made for her or him.  

A child of compulsory school age or a young person has a learning difficulty if she or he:  

(a) Has a significantly greater difficulty in learning than the majority of others of the same age; or  

(b) Has a disability which prevents or hinders her or him from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream post-16 
institutions. SEND Code of Practice (2014, p 4)  

Definition of disability 

The 2010 Equality Act states that a person has a disability if they have 
‘a physical or mental impairment that has a substantial and long term adverse effect in their ability 
to carry out normal day to day activities.’ 

A student with a disability is one who has a permanent or temporary illness, disability or mental 
state which hinders them making use of facilities of a kind generally provided for their peers in 
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mainstream schools or mainstream post 16 institutions. This definition includes sensory 
impairments and long-term health conditions such as asthma, diabetes, epilepsy and cancer.  

b) What needs are covered under special educational needs and disabilities? 

The Code of Practice (2014) outlines four main areas of SEND-  
• Communication and Interaction 
• Cognition and Learning  
• Social, Mental and Emotional Health   
• Sensory and/or Physical  
 

 These four broad areas give an overview of the range of needs that should be planned for. The 
purpose of identification is not to fit a pupil into a category but consider the needs of the whole 
student.   
 
c. Other categories of need 

It is important to understand that the categories below may impact on progress and attainment but 
does not mean that a child or young person is identified as a SEND student: 
 

• Disability (the Code of Practice outlines the “reasonable adjustment” duty for all settings 
and schools provided under current Disability Equality legislation – these alone do not 
constitute SEN)  

• Attendance and punctuality  
• Health and welfare  
• Students with English as an additional language (EAL)  
• Being in receipt of the pupil premium grant 
• Being a looked after child  
• Being a child of a serviceman/woman  

  
Behaviour as a need will no longer be an acceptable way of describing SEN but an underlying 
response to need. The Curriculum Access Support Team (CAST) meet weekly to discuss 
students’ progress and identify barriers. 
 
d. What is special educational need provision? 

Special Educational Provision is defined as:  ‘Educational provision which is ‘additional to or 
different from’ the educational provision made generally for children of school age in school 
maintained by the Local Authority (LA), other than special schools in the area’ 

The new 0 – 25 Special Education Needs and Disabilities Code of Practice 2014 sets out a 
more individualised and better graduated response to support children and young people with 
special educational needs and disabilities (SEND).  

- A new system called Special Education Needs (SEN) support replaces the old categories 
of School Action and School Action Plus.  Students that need special educational provision 
will benefit from a more graduated response with might include specific support from the 
school or external experts.   

- For those with more complex need a single 0 – 25 education, health and care (EHC) plan 
will replace the old Statement of Special Educational Needs 

Section 5- A Graduated Response to Special Educational Needs.   
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At Eltham Hill, we take a graduated response to our students with special educational needs. This 
is in line with the SEND code of practice 2014. 
 
The graduated response is summed up in the quote below-   
 
‘The class or subject teacher should remain responsible for working with the child on a daily basis. 
Where the interventions involve group or one to one teaching away from the main class or subject 
teacher, they should still retain responsibility for the pupil. They should work closely with any 
teaching assistants or specialist staff involved, to plan and assess the impact of support and 
interventions, and how they can be linked to classroom teaching.  
The SENDCO should support the class or subject teacher in the further assessment of the child’s 
particular strengths and weaknesses, in problem solving and advising on the effective 
implementation of support.’      (SEND Code of practice 0-25 years, p.101 para 6.52) 
 
Our graduated response is demonstrated in our tiered approach to responding to the special 
educational needs of our students. 
 
Tier 1- Differentiation through Quality First Teaching.  
Tier 2- Targeted Interventions.  
Tier 3- SEND Support (formerly code K).  
Tier 4- Education Health and Care Plans (EHCP).  
 
Please see the linked document for full details: Supporting our Students with Special Educational 
Needs at Eltham Hill School: A Tiered Approach  
 
Section 6: What is the range of Provision offered to SEND students at Eltham Hill School? 
 
There are a number of provisions available in our school to support our students with 
special educational needs and disabilities and to meet the aims of this policy. These are: 
• In class learning support  
• Literacy groups  
• SpLD teaching (for dyslexia)  
• Social skills groups  
• Speech and Language Therapy  
• EAL support  
• Pastoral Manager and Tutor  
• Initial assessment and suitable groupings  
• An on-site school nurse who will develop a 

‘wrap around’ service to give health 
information and advice to young people  

• Work Experience and extended work 
experience possibilities  

• Alternative accreditation at KS4 e.g.: 
ASDAN Bronze/Silver awards and Duke 
of Edinburgh Awards  

• Counselling  
• Mentoring (for students at risk of 

disaffection, disengagement, poor 
attendance and criminality. The length of 
the intervention will be flexible due to the 
varying nature of the difficulties)  

• Designated person for Looked After 
Children (LAC) and Young Carers  

• School Council to promote Student Voice  
• On-going promotion of parent partnership 

in school and the local authority  
• Liaison with a range of external agencies 

as appropriate  
• Alternative provision and KS4 Engagement 
•  Dyslexia Friendly School status/ award 
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Section 7: Criteria for entering and exiting the SEND register 
 
Entering the register 
In recording students’ needs on an SEND record our criteria for “entering” them focuses on what 
work has been done before and by whom?   
The code of practice states that pupils are only identified as SEN if they do not make adequate 
progress once they have had all the intervention/adjustments and good quality personalised 
teaching. We ensure that all possible interventions and Quality First teaching takes place before 
they are included on the record.  
 
Exiting the register 
If a student makes sufficient progress and after the SENDCO has met with the teachers and 
parents, it may be decided that they are no longer required to be on the SEND register. The 
student will then be taken off the register and this will be reviewed every term with the appropriate 
members of staff.   
 
Section 8: Supporting Students and their families 
 
We aim to promote a culture of co-operation with parents, schools, the LA and outside agencies.  
The school website is used to publish the following policy information: 

• The local authority’s local offer. 
• The governing body’s responsibilities for children with special educational needs and 

disability  
Parents who do not have access to the internet should contact the SENDCO for support with 
gaining access to the information they require. 
The information published is updated annually and information is updated as soon as possible to 
reflect any changes occurring during the year. The information meets the requirements in the 
Special Educational Needs and Disability Regulations 2014.  
 
As a school, we have a statutory requirement to provide a SEND Information Report/School based 
Local Offer. 

• Our admission arrangements are on the school’s website and included in our admissions 
policy. 

• Our Specialist Assessor assesses those SEND students who fall within the remit of Access 
Arrangements (AA) and who are unable to access exams and other assessments. The 
SENDCO oversees this and liaises closely with the teachers who must provide evidence of 
their normal way of working in the classroom. An adjustment to their exam or assessment is 
made to mitigate the underlying Specific Learning Difficulty.  

• Transition – from class to class, across key stages and to another school – including 
Secondary School and Post 16 (link to your school’s local offer)  

• The medical conditions of pupils (this is a  requirement placed on schools from September 
2014).  

 
Section 9: Supporting pupils at school with medical conditions  
 
We recognise that pupils at school with medical conditions should be properly supported so that 
they have full access to education, including school trips and physical education. We have a duty 
to make arrangements to support students with medical conditions. Individual Education, Health 
and Care Plans (EHCP) will normally specify the type and level of support required to meet the 
medical needs of such students. In situations where children and young people also have special 
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educational needs, their provision will be planned and delivered in a coordinated way with the 
healthcare plan. We will refer to the statutory guidance supporting students at school with medical 
conditions.  
The government have also updated their requirements from September 2014 with the link here:  
www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions-3 
  
 Section 10: Monitoring and evaluation of SEND Provision  
 
Audits will take place to monitor and evaluate the quality of provision that we offer all students 
through the active process of continual monitoring, evaluating, reviewing and improvement of 
provision for all pupils.  This takes place in the following ways 
 

a) With Parents, Governors, Staff and Students 
• We hold regular reviews through staff and parent questionnaires.  
• We take samples of parent and students views through the Annual Review process for 

students with a statement or an EHC plan.  
• The SENDCO meets regularly with the SEND school governor. 

 
b) With the pastoral, attendance and inclusions teams  
• Meetings are regularly held between the Curriculum Access Support Team (CAST), Key Stage 

Year Leaders, Inclusions staff, Attendance Advisory staff and the SENDCO.  
• Minutes are taken and, where appropriate, copied to relevant people.             
• The SEND Register is available in read-only form for all staff on the Staff Area of the network.  
• The targets for students with SEND are also available on the shared area and updated after 

review meetings.  
All of this necessary information is also available on SIMs or Class charts 
  

c) Within subject areas and departments 
Through their departmental School Improvement Plan (SIF), the School’s Self Evaluation Form 
(SEF) and in conjunction with the SEND department, provision for students with SEND is regularly 
reviewed and revised. It is the responsibility of individual departments to ensure that the 
requirements of the National Curriculum are met for those students with SEND in partnership with 
the SENDCO.  
 
The SENDCO, HLTA’s and TA’s can assist subject areas in the following ways (although this is 
not an exhaustive list):   
Curriculum development:   

• Planning with individual members of staff / departments top create appropriate 
programmes of work or schemes of learning.  
• Selection / design and preparation of suitable differentiated materials.   
• Selection / design of a wide range of teaching strategies.  
• Support teaching: This is achieved by working collaboratively with a subject teacher. 
• Evaluating and reviewing what has been achieved  

 
The SENDCO carries out regular observations and walkthroughs of lessons to check teaching and 
learning is accessible for all students and to provide support to teachers regarding any areas for 
development. 
 
Section 11: Staff Development and Training  
The training needs of staff are identified and planned through annual audits. The SEND staff 
questionnaire asks staff for any areas related to SEND that they require training for. The SENDCO 
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attends middle leaders’ meetings and carries out weekly walkthroughs to monitor provision and 
identify areas of support amongst staff. New members of staff have a planned induction process 
where they meet with the SENDCO.   
The LA SEND staff training programme can be found at this link 
http://servicestoschools.royalgreenwich.gov.uk/courses 
   
Section 12: Key SEND Personnel 
 
Principal: Erika Podmore 
 

Role 
 

Vice Principal for 
Curriculum 
Development and 
Inclusion 

SENDco SEND  
Governor 

Designated 
Safeguarding lead/ 
Senior Vice Principal 

Name Maxine Ferguson Elizabeth 
Waterhouse 

Diana Devine Navdeep Mand 

Contact 
Tel 

020 8859-2843 
ext. 319 

020 8859-2843 
ext. 279 

 020 8859-2843 
ext. 289 

 
Section 13: Storing and managing information  
 
We ensure that all matters relating to student’s information is in line with the school’s Data 
Protection policy. Information regarding children with SEND will be treated personal and sensitive 
and shared only with the relevant people. Student files will be stored in secured cabinets in line 
with school policy. When a child leaves the school any SEND information will be transferred to the 
respective educational placement or stored according to school policy.  Please see school policy 
on Information Management.  
 
Section 14: Accessibility - Statutory Responsibilities   
 
The Disability Discrimination Act, as amended by the SEN and Disability Act 2001, places a duty 
on all school and LAs to plan to increase over time the accessibility of schools for disabled pupils 
and to implement their plans.   
We have the highest ambitions for our disabled pupils and pupils with additional and special 
educational needs and we expect them to participate fully in all aspects of school life. Our 
commitment to equal opportunities is led by the National Curriculum Inclusion statement.  The 
school sets challenging, but suitable learning goals, responds appropriately to diverse needs and 
strives to overcome potential barriers in every area of school life.  We make all children feel 
welcome irrespective of race, colour, creed or impairment.  
 
We ensure that all staff are aware of the disability discrimination duties and the access plan in the 
following ways: 

• Information sharing through staff meetings.  
• Consultation results are shared with staff.  
• The accessibility plan will form part of the School Improvement Plan and as such will be 

overseen and reviewed by the governing body and its committees.   
• The governing body will monitor implementation of the plan through the Head teacher’s 

report, governor visits and the SEND Governor who meets regularly with the SENDCO.  
• The plan will be evaluated yearly, informed by discussions with disabled pupils, staff and 

parents and analysis of data on progress and attainment of disabled pupils.  
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• Accessibility planning will be integrated into the school’s overarching planning processes, 
including premises development, curriculum planning and repairs and maintenance.  

 
The Accessibility Plan will be coordinated with the school’s responsibilities towards disabled staff 
under Part 2 of the DDA and towards the general public under Part 3 of the DDA and our duties 
under Health and Safety, race and Human Rights.  
 
Evaluation of the Accessibility Plan 
Evaluation of the plan will look at what measures the school has implemented and the impact of 
said measures. The school will consider a range of evidence to reach a judgement. These will 
include staff confidence in teaching disabled children, parental satisfaction with arrangements 
made, outcomes for pupils, the physical environment, multi-agency protocols, the sharing of good 
practice and the involvement of disabled pupils in school life.  
 
Section 15: Students with EAL 
For bilingual students, whose first language is not English, lack of competence in English does 
not alone conform to the definition of SEND. The student’s home, language, culture and 
community should all be considered to ascertain if interpreters or bilingual support staff are 
required. The Inclusion team endeavours to make good use of advice from the Diversity and 
Integration lead and will continue to work in partnership with her to meet the needs of all students.  
 
Section 16: Dealing with Complaints   

• If parents or carers are concerned about the provision discussed with them at reviews or 
during a meeting, they are encouraged to forward their views to the SENDCO.   

• Should they remain dissatisfied they should make contact with the Principal who will work 
with parties involved to resolve any areas of concern.   

• Please refer to the school complaints procedure http://elthamhill.com/wp-
content/uploads/2013/12/Communication-with-Parents-Policy-including-complaints.pdf 

• The Royal Borough of Greenwich and Eltham Hill School procedures involving students with 
SEND are explained to families and students with SEND via telephone, email or letter and 
parents or carers are welcome to attend meetings with a friend or family member. We have 
an open-door policy and welcome visitors and communication at mutually agreed times. 

 
Section 17: Bullying  
Students with SEND are treated in exactly the same way in line with the school’s Anti-Bullying 
Policy which is available on request or via the school website.  
 
Section 18: Reviewing the policy: This policy will be reviewed annually.   
 
Summary  
 This Inclusion Policy (with particular reference to SEN & Disability) outlines the way that Eltham 
Hill School community supports all students with additional educational needs. This is a shared 
responsibility and all staff should be aware of the need to provide for all students in our care. 
These identified students need support from every member of our school community if they are to 
progress towards meeting their targets, achieving the best outcomes and fulfilling their potential.  
  
  
The Eltham Hill SEND Policy works alongside: Equal Opportunities Policy, Safeguarding Policy, 
Curriculum Policy and the Teaching and Learning Policy.    


