
 1 

 
 
 
 

Annual Governance Statement for the Governing Body of Eltham Hill School 2021-22 

The Department for Education requires that Governing Bodies publish an annual statement to parents. 
Governing Bodies are the key strategic decision makers and vision setters in every school and 

academy and play a major part in the school’s accountability. Governing Bodies have a vital role to 
play in driving up school and pupil performance and ensuring that resources are used well to ensure 

every pupil has the best possible education. 
The Governing Body of Eltham Hill School has a strong focus on the three core strategic functions:  

1. Ensuring clarity of vision, ethos and strategic direction;  
2. Holding the Headteacher to account for the educational performance of the school and its pupils and 

the performance management of staff;  
3. Overseeing the financial performance of the school and making sure its money is well spent. 

Governance Arrangements 

The full governing body meets once each term. There 
are four committees that meet on a termly basis – 
Teaching, Learning & Assessment, Operations, 
Inclusion & Wellbeing and Strategy and Oversight. 
The governing body also has a Pay and Pay Appeals 
Committee, which meet annually. Full governing body 
meetings and all committee meetings are 
professionally clerked and agendas and approved 
minutes are kept within a secured area of the school 
server. Each committee has terms of reference which 
can be found on the school website.  Governors are 
also linked to areas or aspects of the school. 
Governors who visit the school provide a written 
report, which is shared with the governing body. 
 
A list of governing body members is available on the 
school website together with their individual 
responsibilities. Governors have a wide spread of 
knowledge and expertise and are part of the 
committees which utilise their skills. Attendance at 
meetings is very good and an attendance grid is 
available on the school website (governor pages). 
 
The Governing Body held all committee meeting 
throughout the academic year as planned.  In 
addition, the Pay Committee met with the 
Headteacher and no appeals committee was needed. 
 
Governors visited the school and attended specific 
curriculum areas, speaking to staff and students.  
Governor’s reports were compiled and shared with 
the Headteacher and governing body. 

Key issues to be addressed by the 
governing body 2021-22 

The governing body fulfils its statutory duties in terms 
of monitoring all areas of the school’s work and 
offering support and challenge through the agreed 
agendas of each committee and the 
agendas of full governing body meetings. 
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• Quality of Education 

• Attainment, Standards & Behaviour 

• Results – lessons learnt and analysis 

• Safeguarding  

• Attendance & Punctuality 

• Rapid Action Plans  

• Plans for Pupil Premium students and SEND 
students 

• Key Stage 3 Curriculum development 

• Meeting the needs of learners – actions to 
improve the progress of Low Prior Attainers, 
White British Pupil Premium, Black Caribbean 
and Mixed White/Black Caribbean Pupil 
Premium Students  

• Improve the progress of students 
disadvantaged as a consequence of the 
pandemic 

• Achieving consistency in Teaching, Learning 
& Assessment 

• Maintain the growth of Key Stage 5 

• Behaviour and Attitudes 

• Equalities Action Plan 

• Tackling prejudice & discrimination  

• Covid Catch up evaluation 

• PSHE, Pastoral and Safeguarding Curriculum  

• Improving wellbeing and mental health 
through physical health and active lifestyle 
support 

• Budget review, Pupil Premium and High Prior 
Attainer expenditure and 22/23 Budget 
Approval 

• Budget Projection 5-year plan & negotiations 
with RBG 

• SIP & SEF Review & OFSTED updates 

• School Environment and on-going building 
works 

• Review of policies 

The Governing Body received various presentations 
and reports from the senior leadership team, 
curriculum leaders and staff on specific subject 
matters, many with a keen focus on the School 
Improvement Plan (SIP) and Self Evaluation Form 
(SEF). The Governing Body has kept a close review 
on financial matters and worked with staff to ensure 
budgets are aligned as much as possible to achieve 
the best outcomes for our students. The Governing 
Body has also worked with the Headteacher and 
Senior Leadership Team to ensure the quality of 
education, attainment, standards and behaviour 
remain an important focus for our school community. 
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Assessment of impact 

Governors strategically plan for the school 
improvement as outlined in the 
School Improvement Plan. 
 
Governors provide a high level of challenge to the 
Headteacher and the school. They consider a range 
of documents and data provided by the school in 
order to judge the impact of strategies 
within the school.  
 
Governors also visit the school to meet with 
Curriculum Leaders, Heads of Year and other staff to 
gain a greater understanding of the school and the 
support it better.  The school’s Improvement Partner 
provides notes of visit and these will be considered at 
governing body meetings. 
 
Governors monitor finance stringently to ensure the 
schools budget is spent to achieve the best possible 
outcomes for students 
 
Throughout the academic year the Governing Body 
regularly monitored the assessment of impact 
throughout the committee meetings.  This was done 
through presentations and reports.  Governors ask 
robust questions of staff and challenge appropriately 
when needed. 
 
The Governing Body also review the School 
Improvement Partner reports of visit and actions to be 
implemented. 

Future plans for the Governing Body 

The Governing Body’s future plans includes 
continuing overseeing the development, monitoring 
and implementing of strategies for –  

• Effectiveness of Leadership and 
Management 

• Quality of learning, teaching and assessment 

• Outcomes for students 

• Personal development, behaviour and 
wellbeing 

• Finances, budgets and school environment 
 

The Governing Body continues to work with the 
Headteacher and Senior Leadership Group to work 
on those areas of focus identified through the SEF as 
needing to further improve. The School Improvement 
Plan identifies those areas of focus under each of the 
Ofsted framework headings, plans actions and 
identifies how impact is to be measured. The 
Governing Body plans its strategic plan around the 
monitoring and evaluation of those actions and the 
ongoing oversight of all strategies employed to 
facilitate school improvement. 

Contact details for the Governing Body 

The governing body welcomes suggestions, feedback 
and ideas from parents/carers. Please contact the 
Chair of Governors at 
governors@elthamhill.greenwich.sch.uk or write to 
the school, Chair of Governors, Eltham Hill School, 
Eltham Hill SE9 5EE. 


